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School Strategic Plan - 2020-2024 

Keysborough Secondary College (8867) 

 

School vision Keysborough College is committed to excellence by raising the achievements of all of our students. The school community will 

provide an environment that enables them to achieve their personal best in each of their intellectual, creative, sporting and social 

pursuits.  

Through their voice and leadership our students will be encouraged to make a difference by being active participants in their 

community. They will have the ability to succeed independently in life and empowered to achieve their ambitions. 

 

School values As learners today and leaders tomorrow we value respect, excellence and diversity. 

Respect — this means we recognise the thoughts, feelings and concerns of others, interact with them in a sensitive and considerate 
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Challenges 

To improve learning outcomes for all student: 

• To develop and put into practice an agreed understanding of instructional leadership, supported by an organisational 

structure and processes that attributed clear roles, responsibilities, and accountabilities, providing ‘line of sight’ to the classroom. 

• To update the Colleges instructional model – the Keysborough Learning Framework -  to ensure lessons are planned and 

taught in alignment with this model to the agreed instructional model, therefore improving consistency in the detail in lesson planning 

and classroom instruction.  

• Through the use of peer observation, coaching and feedback develop a predominant culture of practice improvement 

consistent across all teaching and non-teaching staff.  

• To improve teachers understanding of differentiation so they may build on current examples of differentiated learning 

informed by pre– and post–testing and teacher observational data so that it becomes consistently evident across the college.  

• To improve the expertise and confidence of teachers to understand and use student data  

• To increase the opportunities for students to consistently influence curriculum design and consistently provide feedback on 

the impact of teaching and learning. This to be accompanied by improving the understanding of teachers of the value of student 

voice and agency in the classroom. 

 

For specific cohorts 

For students identified as disadvantaged educationally by remote learning 

• Implement the Tutor Learning Initiative 

 

For equity funded students 

• Increase the above benchmark growth of all students.  

• Review allocation of resources in response to the increasing differences in the Student Family Occupation (SFO) and 

Student F
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Increase percentage positive endorsement: 

¶ Teacher collaboration from 47% (2020) to 60% (2024) 

¶ Understand how to analyse data from 30.32% (2020) to 50% (2024) 

¶ Plan differentiated learning activities from 51.5% (2020) to 61% (2024) 

¶ Time to share pedagogical knowledge from 32.6% (2020) to 52% (2024) 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Build consistency in high quality classroom teaching practice through collaboration, reflection, and feedback. 

Key Improvement Strategy 1.b 

Evaluating impact on learning  

Build teacher capability to utilise data and a range of assessment strategies to differentiate learning and determine impact. 

Key Improvement Strategy 1.c 

Curriculum planning and assessment  

Implement a whole college literacy improvement strategy. 

Goal 2 Improve engagement in learning for all students. 

Target 2.1 SSS 

Increase percentage positive endorsement: 

¶ Academic emphasis from 49% (2020) to 60% (2024) 

¶ 
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Target 2.2 AToSS 

Increase percentage positive endorsement: 

¶ Student voice and agency from 58% (2019) to 73% (2024) 

¶ Self–regulation and goal setting from 69% (2019) to 75% (2024) 

¶ Differentiated learning challenge from 67% (2019) to 72% (2024) 

¶ Stimulated learning from 69% (2019) to 75% (2024) 

 

Key Improvement Strategy 2.a 

Instructional and shared leadership  

Improve whole college instructional leadership capacity. 

Key Improvement Strategy 2.b 

Curriculum planning and assessment  

Develop, implement, and review curriculum to engage students in learning. 

Key Improvement Strategy 2.c 

Intellectual engagement and self-

awareness  

Build teacher capacity to activate student voice and agency in learning. 

Goal 3 Improve student resilience and enhance wellbeing. 
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